Carbon Reduction Plan

Supplier name 23 Consult Ltd

Publication date 19t June 2026

Commitment to achieving net zero

23 Consult Ltd is committed to achieving net zero emissions by 2040.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline year: 2023

Additional details relating to the baseline emissions calculations:

Baseline emissions were calculated in line with GHG protocol and DEFRA conversion factors. Source 1
refers to our fuel use and gas consumption (serviced accommodation), Scope 2 refers to our electricity
consumption and scope 3 includes business travel, employee commuting, waste and purchased goods and
services

Baseline year emissions:

Emissions TOTAL (tCO2e)
Scope 1 21
Scope 2 3.5
Scope 3 (included sources) 4.4
Total emissions 10.0

Current emissions reporting
Reporting year: 2026

Emissions TOTAL (tCO2e)
Scope 1 1.0
Scope 2 3.2
Scope 3 (included sources) 4.0

Total emissions 8.2




Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 5.2 tCO2e by
2031. This is a reduction of 37%.

Carbon reduction projects

Completed carbon reduction initiatives

The following environmental management measures and projects are ongoing since the
2023 baseline. The carbon emission reduction achieved by these schemes equate to 3.8
tCO2e, a 38% reduction against the 2023 baseline and the measures will be in effect when
performing the contract.

¢ Reduction in heat demand, applying appropriate thermostat and timer settings.

¢ Replacement of petrol/diesel vehicles with EVs and lower emission hybrids used by
staff for business travel.

e Reduction and responsible use of lighting/office energy.

e Achieved ISO14001 accreditation.

Future carbon reduction initiatives
In the future we hope to implement further measures such as:

We will reduce business travel and the need to travel.

We will evaluate if the need for office supplies can be met in another way.

We will evaluate if renting/sharing is an option before purchasing equipment.
We will evaluate the carbon impact of any new products we intend to purchase.
We will favour more environmentally friendly and efficient products wherever
possible.

e We will reuse and recycle everything we are able to.
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Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard’® and uses the appropriate government emission conversion factors for
greenhouse gas company reporting.’

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard.'®

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of the supplier:

13 https://ghgprotocol.org/corporate-standard
14 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
15 https://ghgprotocol.org/standards/scope-3-standard
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